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School: Mimosa Elementary Coach: _Werner Rogers Sponsor: Ziefyiyiieasis

Task/Activity |Obs |Standard|Perf Timeline [Assessment: Evidence or |Setting Bldg
(s) Describe info in |Artifacts: which
Part Strands for Portfolio Describe info |work Or
Implemen- in Portfolio |occurred
Lead tation District
. AT o 1 s  E s L?V?l
Leading a Team |Lead|1,2,5,6 |[Curriculum, November. |Sponsor Meeting School Building
to Analyze Root Assessment, and 2009 - observation of |agendas
Causes Instruction/Change  |December, |meeting
Leader I2009 Meeting notes
Completed 5
Why's Fishbone
Worksheeton  |diagram
why subgroups
do not perform |Affinity
as well on CRCT |diagram
Completed Reflection
Affinity Diagram
regarding office
referrals
Reflection on
1 | B | _[meeting ﬁ |
Building LeadTl, 2,4 Curriculum, November, |Sponsor Powerpoint of |School, Building
Capacity of Assessment, and 2009 - May, |observation of |meeting with |apartment
Parents to Help [Part Instruction/Cha nge 2010 meeting with parents complex in
Their Children Leader/Relationship LSAC committee school
Leader Agenda(s) district
Meeting with |
consultants that
will help parents
with student
safety
Set up
community
meeting at
apartment
| ’ | |complex ¥ i 8 |
Leading Faculty |Lead|1, 2,5 Curriculum, November, |Leading abook [Agenda(s) School Building
Study Groups - Assessment, and 2009 - April,|study group to  |from meetings
Maintaining Instruction/Change 2010 help teachers
Momentum Leader/Relationship with classroom [Questions for
| [Leader |management |discussion | |
Using Leader Lea(ﬁl, 2, 4 Relationship Leader Fpril, 2010 —|Sharing Reflection on |School - Building
Stories to Build July, 2010 benefits of Faculty
Shared Vision  |Part story and Meeting
and outcomes with
Commitment | | | 1 #stakeholders |
Scheduling Lead |2, 3 Curriculum, rApril, 2010 -|schedule for 4t" |Spreadsheet  |School TBuilding
Bgsics for Assessmgnt, and June, 2010 and 5t arade template with
Middle School Instruction/Cha nge master
students .
Leader schedule and |
students listed
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